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Fitting your DIY Plantation Shutters 
 

 

  



 

 

 
 

 

 
t: 07718 647731    w: buzzardshutters.co.uk                                                              Page 2 of 12                        

 
 

Need help, advice or perhaps want to get a price?   

Call us on 07718 647731                  

YOU’LL NEED       OUR TIP!! 
 

 

 

 

 

 

 

The tools of the trade 

Get all of the tools you need together, before you start, these include  

  

• Pencil & steel tape measure 

• Electric drill (s)  

• Phillips screwdrivers 

• Hammer 

• Spirit Level 

Your shutters will be in multiple 

boxes, marked with the room or 

window name. Put all of the boxes in 

the room they belong to before 

doing anything else.  

This guide will help you through the steps of fitting your shutters, these are: 

1. Unpacking 
2. Assembling the frame  
3. Fixing and levelling the frame 
4. Hanging the panels 
5. Finishing off 
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First things first! 

If you’ve ordered shutters for more than one opening, now would be a good 

time to sort out which boxes go together and to carefully move them into the 

correct areas. 

Shutters are packed in multiple boxes, the panels are packed a maximum of 

two per box and the frames will be in a separate box.  All of them will be 

marked with the room names. 

Make sure that you have enough wall fixings of the correct type with matching 

screws on hand to fix the frames to the openings before you begin.   

What type of frame? 

You will have chosen your frame when you ordered your shutters, the most 

common types are L shape and Z shape. 

The L frame sits inside the reveal, when deciding where to fit it, don’t forget to 

leave room for the louvres to clear any protrusions including window handles.   

The L frame is also used for sash windows but then it sits outside of a reveal, 

between the architrave surround. 

A Z frame is fitted to the edge of the reveal 

 

Remember, fitting your shutters isn’t a race, take your time to get things right.  

Have a break and when the frames need to be lifted into position, get 

someone to help you if you can. 
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Step 1.  Unpacking 

The long box contains the frame and the larger boxes, the shutter panels.  

Remember, the panels are packed no more than two to a box so, you may have 

multiple boxes for the same window. 

It’s good to have some large bin bags on hand to put the packing into – polythene and 

bubble wrap in one, other packaging in another, when you dispose of the bags, it makes it 

easier to pop them into the correct recycling bins.   

 Open the larger boxes first, take the panels out, remove the packaging 

and put the panels somewhere safe for later.   

 Now open the panel box out flat and use this to cover the floor and 

protect the working area as well as the shutters, from damage. 

 Lay the frame box on the floor and carefully cut through the tape to 

open it fully, don’t try and shake the contents out from one end as this 

can damage the frame. 

 Look out for a small fixings pack, this contains parts you need next 

 Clear away all of the packaging other than the flattened panel box, so 

that you have a clear working area. 
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Step 2.  Assembling the frame 

 

 

Slide rather than pulling the cover strip out  

 

 

Rounded end first for the Hoffmann key 

 

If your frame has a cover strip –  
REMOVE them from each frame part 
before moving on to assembly.  

 It’s best to slide rather than lift these 
out to prevent damaging them.   Put 
the cover strips to one side, you’ll 
need them after fitting the frame and 
hanging the panels. 

 

The frame sides may be marked Top, 

Bottom, Right and Left.  Lay them out 

on the cardboard floor cover, so that 

the slots in each corner align and are 

at the top.   

 

After you line these up, using one of 

the supplied Hoffman keys, rounded 

end first, connect that corner followed 

by the others until you have a 

completed frame.    

 

 

 

 

The bow shape Hoffmann keys which 
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The bowtie shape Hoffmann key 

Push the Hoffmann keys into place but 

if they are stiff, give them a gentle tap 

into position with a hammer.   

If that’s the case, use a piece of 

cardboard or cloth to protect both the 

frame and Hoffmann key from 

damage. 

Offer the frames up into the reveal 

Your frames should now be made up and you’re ready to move on to the next 

stage which is fixing them into position.   

If you have a wide window, you’ll find that a second pair of hands to help lift 

the frame into position will be welcome – they are not heavy but they can be a 

little cumbersome and need to be handled with care. 

Offer the frame up and sit it on the window sill while you prepare for the next 

stage. 

Allow 5 to 6cms from the front of any window handles, to the back of the 

frame for louvre clearance if fitting inside the recess.  

If you need them, we have shallow handles available for UPVC windows. 

Once you’ve decided where to fit the frame, measure and mark the position of 

the back of the frame, then using your spirit level, draw a light vertical line on 

each side of the recess as a fitting guide. 
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Step 3.  Fixing the frames to the reveal 

Fixing your frame into position correctly is the most important part of the 

fitting process.  You’ll need to ensure that the frame is level and square, if it’s 

not, the shutter panels will not operate as they should so, take your time and 

get it right. 

 

With your frame in the correct but approximate position, the first step is to line 

it up to get the side as well as the top and bottom gaps as even as possible.  

Now, using your spirit level make sure the frame is level and upright, you may 

need to have slightly uneven gaps to achieve this.   

 

Once you’ve done this and are happy 

with the position, use packing pieces 

on each side, to firmly hold the frame 

in position. 

Before drilling anything, check your 

levels again and make any final 

adjustments. 

You can now mark and drill your 

fixing holes. 

Your shutter frames will need fixing on all sides, as a guide, you’ll need: 
 

• Length up to 1100mm – 2 screws per frame side 

• Length up to 1500mm – 3 screws per frame side 

• Length up to 2000mm – 3 or 4 screws per frame side 

• Length over 2000mm – 4 or 5 screws per frame side 

 
What type of fixings? 

You should choose the appropriate type of fixings for your walls depending on 

whether you have solid or cavity walls or a timber frame home. 
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Where to install the frame 

Shutters can be installed on the inside, outside or on the edge of a recess.  

Diagrams A, B, and C show inside the reveal fitting while D shows outside. 

Types of frame 

A) L Frame – without hidden fixings 

 

B) L Frame –  with hidden front fixings in a standard window 

 

C) L Frame –  with hidden front fixings in a sash window 

 

D) Z Frame with hidden side fixings 

 
 

 

Inside the recess 
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Fixing your frame into position 

 

Tip  

Do not fully tighten the frame into 

position until all panels have been 

hung in case you need to adjust the 

frame slightly. 

 

 To begin, use 1 screw on both the left and right side (above a hinge)  

 Use a spirit level to ensure it is sitting straight.  

 Now insert 1 screw into the top frame to secure. 

 When happy with the position, use a bradawl or small screwdriver via any 

predrilled holes to mark where you will need to drill your holes. 

Check again 

 

 

 

Before final fixing, check 

that the louvres don’t 

foul any window handles 

etc when you open or 

close them 
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Step 4. Hang the panels 

With the frames firmly in position, it’s time to hang the panels. 

Offer up each of the panel, align the two parts of the hinges and once lined up, 

push the hinge pins into place from the top to fix them.   

They may be quite stiff and need a little tap from a hammer – cover the top 

with some cardboard to protect them if that’s the case 

If you have ordered bifold panels, these may or may not come ready joined. 

 

Stand back and look at your shutters. 

Are the panels level?  Are the gaps even?  The panels should just rest on the 

bottom frame – don’t try and stop this, it’s how they are designed to operate. 
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Adjust the panels 

Now you can adjust the panels and/or the frame to get everything perfectly 

aligned.   

The hinges have some slightly oval screw holes, loosen all of the screws slightly 

and move the panels up or down to perfectly aligned them if you need to.   

 

 

 

 

Once you’re happy 

with how everything 

looks, tighten all of the 

hinge screws and insert 

the centre one to lock 

the frame and panels 

fully into position. 
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Step 5.  Finishing off 

Now your shutters are up, fully aligned and tightened, you have two more 

things to do before disposing of the packaging.   

Unless your frame has a cover strip, use appropriate coloured screw covers to 

hide your fixings, you don’t have to do this but it makes for a neater job.  As an 

alternative, use a dab of typists concealer like Tipp-Ex to colour the screw 

heads white. 

Like ceramic tiles, you need to close off the gap between the recess and the 

frame.  This is the finishing touch and will give your shutters a fully integrated 

look. 

Run a bead of decorators filler or caulk, all around the edge of the frame and 

then, with a wet finger, gently smooth it off to get a perfect finish.  Add more if 

you need to and have a damp cloth and some paper towels on hand to wipe up 

with cleaning any excess away fully. 

If you’ve used a Z shape frame that overhangs the edge of the reveal, this step 

doesn’t apply, but you can still fill around the edge of the frame if you want to. 

 

 

 

 

That’s it!  Fitting shutters isn’t that difficult  
but it does need attention to detail to get right.  

If you can, try not to physically open and close the panels  

until the filler has set, this can take 24 to 48 hours 


